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Purpose

To imprave the quality of AIDS Councils by identifying and monitoring capacity gaps of their members and by
checking strategic options for the future scope of their work.

When to use
Itis a useful tool for self-analysis by members of the AIDS Councils after the new term of office started in order
to get baseline information. If can also be used as a monitoring tool to measure the impact of their work. The

self-assessment tool can be used by LACs and DACs. In addition it could be used by DACs to monitor the
progress of LACs.

Setting

Can be used in small groups or for individual work. The analysis of the filled questionnaire should be guided by
an experienced AIDS coordinator or supported by an external expert.

Facilities and materials

Questionnaire and pen, additional blank pages for the answers of open questions (e.g. “please specify”).

Notes

It reqguires a high degree of trust and openness.




Description

The self-assessment tool is a simple question-
naire, designed to lead the users through a set
of gquestions against which to assess their capa-
city needs and their specific strategic planning
needs. It is also intended to be a useful check-
list and evaluation tool for AIDS Councils who
are either beginning their strategic work or who
wish to assess whether their strategic plan and
work is relevant and responsive to the epidemic
in their area.

The questionnaire starts with general questions
on gender, profession and educational back-
ground which is important to identify tailor made
capacity building needs of AIDS Council mem-
bers. As a next step the users move through
four programmatic areas which are also intro-
duced in the Quality Assurance Manual:

% Mandate and responsibilities of AIDS Coun-
cils

= Basic facts about the epidemic

= Cooperation and steering and also

# Strateqgic development and learning & inno-
vation as relevant operational issues of AIDS
Councils

Within each programmatic area the user is pre-
sented with a set of questions. For each ques-
tion, the user must decide whether to answer
one of the provided statements or - in some ca-
ses - tick all relevant answers. Some questions
require a detailed answer in the own works of
the user by inviting him or her: “please specify”.
When all questions have been answered the
questionnaire should be given to the AIDS Co-
ordinator or the person who introduced the
questionnaire.

The self-assessment tool is not intended as a
tool for comparing AIDS Council members with
each other, Therefore the questionnaire does
not provide the user with one single “score” to
evaluate the individual performance or the sira-
tegic orientation of the AIDS Council, but in-
stead provides a range of information which
needs to be analysed by experienced AIDS Co-
ordinators or experts.

I am Richard,
the Mayer of Ubuntu Local
Municipality and Chairperson
of our Local AIDS Council,

As an AIDS Council, we are

determined to make the multisectoral collaberation
to function effectively in our Municipality. We are going
to use the Self Assessment Tool to check our level of
preparedness for our roles and respensibilities. We have
all agreed teo be as honest as possible in conducting this
self assessment. This will help us identify our capacity
strength and gaps.

The Quality Assurance Manual
and Resource Book developed with this toal will help
us fill any capacity gaps we will identify, Please join me
and my team as we discuss the Self Assessment Tool
in preparation for using it.

Quality Assurance Manaul For Local AIDS Councils A Gude for Local Gowmment AIDS Councils
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How to proceed

= Step 1: Introduce of the purpose and content of the questionnaire

= Step 2: Conduct the self-assessment

= Step 3: Evaluate results and conclusions
To analyse the results it is helpful to design key questions for the two areas such as:
A. Identification of capacity needs related to general and basic information such as:

# Is the mandate of the AIDS Council and their responsibilities well understood?
% Are basic facts of HIV and AIDS, STls and TB well known?

% Which questions are not answered properly or answered with “1 don't know"?

% Has the respondent information to provide details when asked “please specify™?

B. Identification of capacity needs in order to improve the strategic and organizational
development;

Is the Municipal committed and do they support the AIDS Council?

Is a skilled and full time working AIDS Coordinator available?

Is a Secretariat provided with clear job descriptions?

Is the multisectoral approach working well?

Does the Municipality have a strategic plan / M& E framework and a budget for HIV, ST and
TB activities?

% Is HIV, 5Tl and TB acknowledged by the |DP steering committee?

# ls the cooperation with the DAC and / or the PAC functioning?

# Are well working HIV, STl and TB programmes available?
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= Step 4: Use templates introduced in the Annex (CD-ROM) and following the questionnaire
(page 12):

# a basis to link results of the questionnaire with information and tools provided in the Quality
Assurance Manual and the Resource Book;

% a basis to identify capacity needs on various levels;

% a basis for the follow-up, monitoring and evaluation of changes initiated based on self-assess-
ment results.

= Step 5: Periodically repeat the self-assessment

To monitor changes, it is helpful to repeat the analysis periodically and fill results in the attached
excel template “Data Management Tool to identify Monitoring Results”



Self-Assessment Tool

Sex of the respondent Male Female
O | O
Under 20-30 31-40 41-50 50 years
Age 20 years years years years and older
Please specify
Education
(highest level)
Please specify
Profession
Please specify
Task within the AIDS Council
(Your job title?)
G 5 o Q Faith
Which sector do you represent? :,';T Women Children PLWH b:;ed
Traditional  Traditional L2 Other; ple ify
raditiona raditiona ; gr- please speci
Healer Leader Business
O
How long have you been Less than 1-2 2-5 more than
working in the municipality? 1year years years 5 years
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MANDATE AND RESPONSIBILITIES OF AIDS COUNCILS

Please specify
What is the mandate
of the AIDS Council?
O
: Don't
Is this mandate clearly defined? Yes No Vel
Please specify
What are the major responsibilities
of the AIDS Council members?
9]
Do the AIDS Council members have a Don't
Yes No R

clear description of their responsibilities?




O a b BASIC FACTS ABOUT HIV, AIDS and TB

/ 2, O @] @] @)

How would you describe the HIV and ; Very 'm not
Low Moderate High ;
AIDS burden within your municipal area? 'g high sure

O O O O O
What do you think the rate of TB Ui Moderate High Very I'm not

infection is within your municipal area? high sure

@] O O
Do you know how many orphans Yes No I'm not
live in the municipality? sure
O O O
Do you know how many child-headed Yes No I'm not
households exist within the municipality? Sure
Do you know how many people O O Fm not O
are currently receiving anti-retroviral Yes No i
treatment from your municipality?
Do you know which geographical areas within O O
the community are under-serviced (without Yes No sure
Home-Based-Care/ HCT/ or other HIV service)?
2 O O
Is TB integrated in HIV and AIDS Yes No I'm not
Programmes in your municipality? sure
Do you know which areas in your munici- O O Farod O
pality are HIV hotspots (with the highest in- Yes Mo il
fection rates or where most infections happen)?
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O O : Gender-O Inter- &
Which factors increase the rate of Lack of Alcohal $tlgmla based generational
HIV transmission in your municipality? condomuse  &Drugs  &Denial .. Sex
Unire tedD High = L = Cultural
nirea ig ow ultura
STls Mobility Education SOMsly Faclors
; O
Other: please specify
o O O O
Does the Municipality have an Yes No | don't
HIV /AIDS Coordinator? know
If yes:
, O 2 O
Is the Coordinator employed Yes No I don't
in this capacity full time? know
Mayor’ Q Departm ? Other: pl ify O
: : ayor's epartmen er: please speci
Where is the Coordinator based? g s of Health
O

Who provides Secretariat
services to the council?

O o
HIV | AIDS | don't Dther: please specify
coordinator know




@] @]

In your viaw{ wouldlym{ say the mt{it!-salctcral Yes Sorawhat No Ikdnnt
approach is working in your Municipality? naw
O .
Which sectors are represented Local Govemment Provincial Govemment
in your AIDS Council? departments departments
. i @]
Please tick those that are represented from this list Mational Govemment
departments Ao
@]
Women Children
O
Traditional Faith-based
healers organisations
gk D T .
Traditional Peaple Living with
leaders HIV and AIDS
Q
Home-based Institutions of
care organisations higher learning
O
i}nnc_rr Business
agencies
Other: please specify
Is the link between HIV and development (e.g. O O | dont
basic service delivery such as housing, sanitation, Yes Somewhat Mo i
water) often spoken about in your municipality?
1 D D | u
D:‘.'.‘I-&S the AIDS Council Yes i No kt:ic;nt
contribute to the IDP process? naw
: : O O @] oot
Is the AIDSF Council well-suited to Yes St No on
cooperate with all relevant partners? know
Is the AIDS Council in the O O C e
position to monitor the development Yes Somewhat Mo T

of the epidemic in the municipality?
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O O O

Is the AIQS_ Council chaired hy_ Yes et No | don't
the local political head / leadership? know
O O @
Is HIV included int the peljfc‘)rmanca = ot No | don't
contracts of all senior municipal staff? know
, . O O -
How often did the AIDS Council Naver Once More | don't
met over the past 12 months? ortwice  than twice know
O O O
Who does the HI"1|.|Ir and fMDS Coordinator / IDP PAC DAC Mo | don't
the AIDS Council receive support from? Manager know
Please lick all those that apply Other: please specify O
Are community meetings O O O | don't
organized to discuss a submission on Yes Somewhat Mo K
HIV in the |IDP review process?
Is the AIDS C il db O S = | don't
s the ouncil managed by someone Yes Seviat No on
with appropriate skills to fulfill its role? know
Please specify
What is the educational background | don't
of the HIV and AIDS Coordinator? know
Has the Coordinator received O O
training related to HIV, AIDS; STl and TB Yes: please specify No
in the past two years?
| dom't
know




STRATEGY DEVELOPMENT

o O
Does the Municipality have an Yos Somaatiat No | don’t
adequate budget? know
Is the AIDS Council in the position O O ot
to identify gaps in the local response Yes Somewhat No el
to HIV, AIDS, STl and TB?
Do you know any non-governmental o O
agency / organisation providing the following HCT PMTCT
services in your Municipality?
Please tick those that are represented from this list O O
ARV Home-based care
O
PEP for Sexual Prevention of stigma
assault f rape and discrimination
Support for orphans and HIV, AIDS, ST! and TB-related
vulnerable children information and training
O
Condom Other: please specify
distribution
T O o o
Does the Municipality have an adequate Yes Sonaibat No | don’t
HIV, AIDS, STl and TB workplace strategy? know
Does the AIDS Council contribute to O O O
the strategic plan for managing HIV, STI Yes Somewhat Mo T
and TB of the Municipality?
Does the AIDS Council contribute O O L -
to the HIV, STl and TB operational plan Yes Somewhat Mo i
of the Municipality?
Has the AIDS Council contributed to any O O
specific HIV, STI + TB prevention campaigns Yes: please specify Mo
implemented by the Municipality past year?
| don't
know
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Does the Municipality have a

O O O

| don't
functioning IDP forum, or any other Yes Somewhat Mo knzl
mechanism aimed at HIV mainstreaming?
D the AIDS C il ad te fo - 5 . | don't
oes the ouncil advocate for on
Yes Somewhat No
vulnerable groups in the Municipality? know
LEARNING & INNOVATION
D the Municipality h M&E fra - K S | don't
oes the Municipa ave an me- Yes Ramedal No on
work for the HIV, STl and TB programme? know
Is the AIDS Council well-resourced to O O O I dont
monitor the implementation of local HIV, STI Yes  Somewhat No e
and TB programmes/ projects?
Please specify
What are the major responsibilities
of the AIDS Council members?
O O
Do you know anyone who could be Yos: please specily No

described as an HIV and AIDS Champion?




Do you know any best performing
organization in your community?

Yes: please name it and state why

Mo

| don’t
know

Are working experiences
of the AIDS Council documented
(e.g. data base, brochure)?

O O

Yes Somewhat Mo el

know

Is there any specific HIV and AIDS,
STl and TB programme that is not working
well at all in your municipality?
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Yes: please specify

Na

| don't
know




HOW TO USE THE RESULTS OF THE SELF-ASSESSMENT TOOL?

LINKING THE SELF-ASSESSMENT TOOL WITH THE
MANUAL & TOOLS OF THE “RESOURCE BOOK"

The tracking template links the guestions of the “Self-Assessment Tool” with the
information described in the "Quality Assurance Manual” and with the context-specific
tools offered in the "Resource Book”. The template provides also guidance to the planning
process of further capacity development measures for AIDS Council members.

A. ldentification of capacity needs to improve basic and general knowledge of AIDS Council
members

Name

O O

Sex Male Female
@] @] O O @]

Under 20-30 3 -40 41-50 50 years
Age 20 years years years years and older
Please specify
Education
(highest level)




Please specify
Profession
Please specify
Task within the AIDS Council
(Your job title?)
G o = = Faith
Which sector do you represent? oL Women  Chidren  PLWH il
0 smpio O :
Traditional  Traditional e, Other; please specify
Healer Leader
O O
How long have you been Less than 1.2 2-5 more than
working in the municipality? 1year years years 5 years

MANDATE AND RESPONSIBILITIES OF AIDS COUNCILS

/ Lavel of kriowledge

: Good O Needs O Quality Assurance Manual:
What is the mandate or to be Introduction: Chapter \/ and VI
of the AIDS Council? suffiient  improved  Section 7: Chapter 1.3/1.4/1.5/ 156
Resource Book:
Good O Neegs O  Section 1: Chapter 1.1/1.2/1.3
Is this mandate clearly defined? or lobe
sufficient improved

o @ ‘ Salf-Assessmant Tool  Impeoving the Cuality of DS Councils



Good O Needs O
What are major responsibilities e to be
Good O Needs O
Do the AIDS Council members have a ot o b:
clear description of their responsibilities? sufficient  improved

1V

BASIC FACTS ABOUT HIV, AIDS and TB

/ Level of knowledge
Good O  Needs O
How would you describe the HIV and i 1o be
Good U Needs U
What do you think the rate of TB o i
infection is within your municipal area? sufficient  improved
Good O Needs O
Do you know how many orphans i 1o be
Iivﬂ iI'I thﬂ municipﬂlim sumciem impmlﬂeﬁ
Good O Needs U
Do you know how many child-headed i i
households exist within the municipality? sufficient  improved
Do you know how many people Good O Needs O
are currently receiving anti-retroviral or tobe
treatment from your municipality? ot L
Do you know which geographical areas within Good O Needs O
the community are under-serviced (without o flobe
sufficient impraved

Home-Based-Care/ HCT/ or other HIV service)?

Recommended information & tools

Local information and chapter 2.2
of the Quality Assurance Manual:
“The HIV epidemic in South Africa”
(provides information where to get
local data)

Quality Assurance Manual:
Section 2 all chapters

Resource Book:
Section 2 all chapters




Is TB integrated in HIV and AIDS
programmes in your Municipality?

Good O

Meeds O
or to be
sufficient improved

Do you know which areas in your munici-
pality are HIV hotspots (with the highest in-
fection rates or where most infections happen)?

Good O Needs O

ar to be
sufficient improved

Which factors increase the rate of
HIV transmission in your municipality?

Good O Needs O
ar to be
sufficient improved

B. Identification of capacity needs in order to improve the strategic and organizational develop-

ment of AIDS Councils

In case questions 14 - 46 are mainly answered with *I don’t know” or * [ am not sure”, it can be
assumed that this AIDS Council member is not adequately informed on local issues related to
HIV, STI and TB. This situation would indicate the need for an appropriate induction of the AIDS

Council members.

Mame
O O
Sex Male Female
O O O O O
Under 20-30 H-40 41-50 50 years
Age 20 years years years years and older
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Education
(highest level)

Please specify

Please specify
Profession
Please specify
Task within the AIDS Council
(Your job title?)
G < S S Faith
- overn- . Sith-
Which sector do you represent? ont  Women  Chidren  PLWH  SCl
Traditio I:-I:J Traditional 2 Other: phe cify
ra na radional : el ase spe
Healer Leader Business
O 1§
How long have you been Less than 1-2 2-5 more than
working in the municipality? 1 year years years 5 years




Quality Assurance Manual:
Section 1: chapter 1.3 Multi-sectoral
response

In your view, would you say the multi-sectoral
approach is working in your Municipality?

Yes Mo Resource Book:
3.1 How to mobilize the various
sectors?
3.5 How to get information on the ca-
pacity of partners and stakeholders?

Resource Book:

3.1 How to mobilize the various
sectors?

3.2 How to initiate the process of

Yes Mo selecting sector representatives?

3.5 How to get information on the
capacity of partners and stake-
holders?

Which sectors are represented
in your AIDS Council?

Resource Book:
3.4 How to sirengthen partnerships
and promate the sector dialogue?

Is the link between HIV and development
often spoken about in your municipality?

Yes Mo

®) ®) _
Does the AIDS Council Resource Book:

: 3.4 How to strengthen partnerships
2
contribute to the IDP process? and promote the secior dialogue?

Yes No
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O O
: : Resource Book:
Is the AIDS Council well-suited to
cooperate with all relevant partners? 1;?:;2;? £ g ol e
3.6 How to plan and conduct
Yes Mo “Induction of AIDS Council
members™?
Is the AIDS Council in the O O Resource Book:
position to oversee the development 3.6 How to plan and conduct
of the epidemic in the municipality? “Induction of AIDS Council
members”
Yes Mo

Lavel of knowledge Recommended information & tools
O O ;
Is the AIDS Council regularly chaired i R
by the local political head / leadership? ek e sl
meelings?
Yes No
O O ;
Is HIV included in the performance Resource Book:
i 5 3.2 Development of Terms of
contracts of all senior municipal staff? Refinunced
Yes No




How often did the AIDS Council
met over the past 12 months?

O Resource Book:
3.10 + 3.12 How to prepare, organize
and conduct effective meetings?

Yes Mo

Who does the HIV and AIDS Coordinator /
the AIDS Council receive support from?

O O Resource Book:

1.3. Detailed information on
responsibilities and composition
of SAMAC, PACs and DACs

Yes No

Are community meetings / workshops
organized to discuss a submission on
HIV in the IDP review process?

O O

Resource Book:

3.10, 3.11.3.12 How to prepare,
organize and conduct effective
workshops and meetings?

3.9 How to initiate change and
encourage the leaming process?

Yes Mo

Is the AIDS Council managed by someone
with appropriate skills to fulfill its role?

Resource Book:

3.9 How to initiate change and
encourage the leaming process?

3.2 Development of Terms of

Yes Mo References

What is the educational background
of the HIV and AIDS Coordinator?
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Resource Book:
3.2 Development of Terms of
References

Yes Mo




Has the Coordinator received
training related to HIV, AIDS, STl and TB
in the past two years?

Resource Book:

3.8 Self-assessment tool to identify
- capacity building needs

- development of a training plan
Yes Mo

STRATEGY DEVELOPMENT  see Quality Assurance Manual: Section 4: Strategy Development

How would you describe the
Municipality's budget for HIV and AIDS, STI
and TB in the current financial year?

Level of knoweeage

O O

Recommended information & tools

Resource Book:
4.5 How to mobilize resources?

Yes Mo

Is the AIDS Council in the position
to identify gaps in the local response
to HIV, AIDS, STl and TB?

O O Resource Book:

4.3 How to get information an
strengths and challenges of an
organization (g.g. the AIDS

Yes Mo Council)?

Do you know any non-governmental
agency / organisation providing relevant
services in your Municipality?

O O Resource Book:

4.2 How to assess the situation at
local level and its implications to
the local response?

3.5 How to get information on the
capacity of pariners and stake-
holders?

Yes No




Does the Municipality have an HIV, AIDS,
STl and TB workplace strategy?

O Resource Book:
4.4 How to conduct strategic +
operational planning

Yes Mo

Does the AIDS Council contribute to the
strategic plan for managing HIV and AIDS
and TB of the Municipality?

O O Resource Book:

4.2 How to assess the situation at
local level and its implication o
the local response?

4.4 How to conduct strategic +
operational planning

Yes No

Does the AIDS Council contribute
to the HIV, AIDS, STl and TB operational
plan of the Municipality?

O O

Resource Book:
4.4 How to conduct strategic +
operational planning

Yes Mo

Has the AIDS Council contributed to any
specific HIV and AIDS prevention campaigns
implemented by the Municipality past year?

O O

Resource Book:

4.3 How to get information an
strengths and challenges of an
organization (g.q. the AIDS

fas Mo Council}?

Does the Municipality have an
IDP forum, or any other mechanism aimed
at HIV mainstreaming?
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O O Resource Book:

4.2 How to assess the situation at
local level and its implication to the
local response?

Yes Mo




Does the AIDS Council advocate for
vulnerable groups in the Municipality?

O Resource Book:
4.5 How to mobilize resources
3.10/3.12 How to prepare and
conduct workshops?

Yes Mo

LEARNING & INNOVATION

see Quality Assurance Manual: Section 4: Learning & Innovation

Does the Municipality have an
M&E framework for the HIV and AIDS,
STl and TB programme?

Level of knoweeage

O O

Recommended information & tools
Resource Book:
4.6 Monitoring and Evaluation:
How to analyse performance?

Yes Mo

Is the AIDS Council well-resourced
to monitor the implementation of local
AIDS programmes / projects?

S S Resource Book:

4.8 How to initiate patterns of
inravation?

4.3 How to get information on
strengths and challenges of an
organization?

Yes Mo

What, in your view, makes a
person an HIV and AIDS champion?

Resource Book:

4.8 How to write reports (describe
changes)?

4.9 How to ensure knowledge

Yes Mo managemeant




Do you know anyone who could be
described as an HIV and AIDS Champion?

Resource Book:

4.2 How to assess the situation at
local level?

4.7 How to write reports (describe
changes)?

4.9 How to ensure knowledge
management

Do you know any best performing
organization in your community?

Resource Book:

4.2 How to assess the situation at
local level?

4.7 How to write reports (describe
changes)?

4.9 How to ensure knowledge
management

Are working experiences
of the AIDS Council documented
(e.g. data base, brochure etc.)?

Resource Book:
4.9 How to ensure knowledge
management?

Is there any specific HIV and
AIDS, 5Tl and TB programme that is not
working well at all in your municipality?
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Resource Book:

4.6 Monitoring and Evaluation:
How to analyse performance?
4.7 How to write reports (describe

changes)?










